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PREFACE 



At the tine of this writing, the curriculum for 
the recruit training progress ie undergoing several basic 
changes. Planning experts in the Bureau of Naval Personnel 
are in the midst of revising the old currlcuiua to better 
aeet the personnel needs and training required by a modern 
peace-time Navy. 

Changes in a large and complex organization* such 
as the Navy* are not accomplished over night. Interested 
personnel from the other bureaus in the Navy Department, 
officers in the field plus civilian training specialists 
employed by the Navy must read* digest* revise and approve 
the changes for recruit training before they oan be placed 
in operation. 

Many of the contemplated changes will be designed 
to assist recruits to recognize within themselves potential 
abilities and skills they never before realized they pos- 
sessed. Their status as Navy men and citizens in a democ- 
racy will be explained to them in detail. All of this in- 
formation is aimed towards developing within the recruits a 
sense of security and a feeling of belongingness in the 
Navy. It la expected that the recruits will leave “boot* 
camp with sufficient knowledge of the Navy and all that It 
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has to offer them* so that In their first assignments* 
they will be more easily adjusted to their new way of life. 

This thesis is not presented as a psychological 
study or a critical evaluation of the recruit training 
program of the Navy. It la the intention of the writer to 
set forth the requirement* demanded of a civilian before 
being accepted by the Navy. A description of the organisa- 
tion within the Navy responsible for the successful admin- 
istration of this important training program will be pre- 
sented* a* well as will be information regarding the methods 
used in the indoctrinations! phases of this training period. 
Drills and physical training given the recruits to prepare 
them for their future Navy life plus the mlecellaneoue 
activities for these men will alee be discussed. 

Throughout the thesis* certain conclusions and pro- 
posed recommendations will be listed. It is hoped that 
some of these recommendations will prove beneficial in bet- 
ter orientating men for a sailor* e life and also afford aid 
in affecting a smooth and natural adjustment from civilian 
to service man. 
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CHAPTER I 



INTRODUCTION 



The late Honorable David I. Weigh, early in 1941, 
as Chairman of the Senate Naval Affaire Committee, revised 
an old naval document in which he stated in part: 

The decision to enlist in the naval service is 
not the final step before joining the crew of a 
man-of-war. 

First coses a rigid and complete physical exam- 
ination which only those thoroughly fit in every 
respect can pass successfully. An investigation of 
ell phases of an applicants life is conducted. 
References are essential and investigated. Finger- 
prints are sent to criminal bureaus for checking. 

Every effort is made to verify the statements made 
by a candidate on the application form. An intelli- 
gence test is held and a mark assigned. Upon the 
successful completion of examination and investiga- 
tion by the recruiting service the candidate* e name 
is placed on a waiting list and in due course he is 
summoned* sworn in, and sent with other recruits to 
a training station. 

The course at the training station is for 6 weeks, 
and during it effort is made to acquaint the recruit 
with hie new life. Drills of every sort are held, he 
is taught to care for himself and his equipment, he 
learns the meaning of discipline and the routine under 
which he will live for at least 6 weeks. The first 
3 weeks of training art spent in the detention unit. 
This Is a quarantine period to^snfeguard against com- 
municable disease. 

The newly graduated recruit is sent to a ship to 
really begin his naval service. 1 

The recruit training program is considered the most 



^David I. Walsh, The United States Navy , Senate Docu 
oent No. 5*S, Government Printing Office', key If>, 194l, p. 47 
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basic as well as the most Important of all the naval train- 
ing programs. Although the present recruit training pro- 
gram has undergone several revisions since the late Senator 
Walsh modified his document , it is essentially the same. 

The training period for reoruite is comparatively short, de- 
pending upon factors of recruit input, personnel needs in 
the fleet activities , and the ability of the recruits. This 
means that every minute of the training period must be ac- 
counted for by exhaustive instruction and orientation. 

Objective in Recruit Training 

The objective in recruit training is to orientate 
and change the civilian into a Wavy man who is mentally and 
physically ready to serve the Wavy ashore or afloat. The 
training of recruits ie general in character, because the 
reoruite will bo transferred to a wide variety of assign- 
ments upon graduating from the recruit training command. 
Consequently, recruit training must stress the fundamentals 
which will prepare men for any of these varied assignments. 

Basically, then, to achieve the objective of re- 
cruit training, the recruit must be given sufficient in- 
struction and information so that he will: 

1. Develop an understanding and appreciation of 
Wavy life in order to be prepared for further 
duties and training ashore or afloat. 

2. Attain sufficient information about seamanship 
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to be able to adjust readily to shipboard life 
and perform general duties abroad ship. 

3. Become sufficiently informed on the more Im- 
portant types of naval guns and ammunition and 
gun orew duties. 

H, Become familiar with and understand the use of 
small arms. 

3 . Participate with smartness and precision In 
military drills and formations. 

6. Become familiar with the duties and responsi- 
bilities of a lookout and be reasonably profi- 
cient in recognising United States Navy vessels 
and aircraft. 

7. Be able to oommunicat# effectively over sound 
powered telephones. 

6. Know how to protect himself against gas attacks. 

9. Be able to render first-aid treatment in an 
emergency and know the fundamentals of and 
practice proper care of his body. 

10. Beoome familiar with naval fire fighting equip- 
ment and its use In combating fire aboard ship. 

11. Become physically fit and able to take care of 
himself in the water. 

12. Understand how his various personal needs are 
cared for by the Navy. (Allotments, pay, 
clothing and small stores, allowances and so 
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forth. ) 

13 . Understand the basic requirements for standing 
a watch* 

14. Understand his status and Importance to the 
Navy — his rights and duties — as an enlisted 
can. 

1^. Understand the similarities which actually 
exist between discipline In civil life and 
that in the Navy. 

16. Understand ths Kavy's program of training, ad- 
vancement, and opportunities for education. 

In order that the recruit la thoroughly indoctrinated 
in the above listed sixteen fundamentals, instruotlon must 
be of two types. First, formal training which the recruit 
receives in regular classes according to fixed schedule; and 
second, informal training which is continuous from the time 
he arises in the morning until he retires at night. A great 
deal of both formal as well as informal training la given 
to sake the transition from civilian to military life com- 
plete. 



purpose 

It is the purpose of this study to (l) show the 
steps through which a civilian must pass in order to be or- 
ientated into the Navy way of life and (2) to present in de- 
tail the methods used and the time devoted by the Havy in 
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reaching tho objective of the recruit training program and 
(3) to present to naval officers , chief petty officers, en- 
listed men of the Ravy, and personnel in the other armed 
services of this country, as veil as to personnel outside 
the armed forces interssted in the basic training and or- 
ientation provided for recruits, a thorough study of the re- 
cruits training program of the United States Navy as it 
exists at the present tine. 

Limitations 

The information contained in this study is limited 
to the organisation, curriculum end recruit requirements 
for recruit training it it existed at the time of this writ- 
ing. It le not the purpose of this thesis to give ths back- 
ground and history of recruit training, as ths author feels 
that such information would bs of little value to readers 
interested in ths subject of this study. Information on 
ths origin and evolution of recruit training commands is to 
be found in numerous published and unpublished histories 
and studies of the United States Navy. 

Sources of Information 

Information contained in this thesis was obtained 
from Navy department official publications, unpublished 
naval documents, opinions of officers and enlisted men at- 
tached to the naval recruiting service and the naval recruit 
training command, and from observations by the author at the 
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Naval Training Center, San Diego, California, as well na 
from experience gained by hi® through serving seven years, 
to date, as a naval officer. 

Definition of the Tern "Recruit" 

For the purposes of this study the term “recruit* 
shall be defined ae a “newly enlisted sailor In the Navy.* 
Thus, before actually becoming a recruit the oivlllan ap- 
plicant must meet the following fcega&t Z?2X±£SJ^«.'> 

Age : He must be between the agee of seventeen to 

thirty. Inclusive. Zf he be a minor, he must obtain 
a written statement fro* his parents or legal guardian 
stating their approval of his enlistment. The signa- 
ture of the parent or guardian must be witnessed by a 
member of the naval recruiting service on Bureau of 
Naval Personnel form IS. Qualified applicants who en- 
list at age seventeen are enlisted for minority which 
means expiration of their enlistments on the day before 
their twenty-first birthday. 

Regardless of age, each applicant must furnish 
authentic evidence of his date of birth. First enlist- 
ments, with the exception of minority enlistments, may 
be made for either three, four or six year periods. 

Health : Applicants for enlistment must meet the 

physical standards as stated in Fart II, Chapter X of 
the Manual of the Medical Department of the Navy. These 
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requirements are extremely stringent and the purpose of 
this study doe# not necessitate mentioning the many 
possible onuses for rejection. 

yitl^eriehlo ; All applicants for enlistment must 
have evidence of United States citizenship verified by 
either a birth certificate or naturalization papers. 
Those who do not possess such evidsnoe ars Investigated 
by ths Navy and proof of citizenship is otherwise 
established. 

Polios Record : Applicants for enlistment are ques- 

tioned at the recruiting station concerning their police 
and Juvenile behavior records. As a follow-up on their 
replies, the recruiting station forwards to the police 
a form letter requesting information covering the man's 
police or Juvenile record. Forms are sent to the police 
departments of the cities in which the applicant claims 
to have lived during the past five years. If the appli- 
cant is twsnty-two years or older* the form letters are 
forwarded to police departments where the applicant ie 
reported to have resided over the immediate eight years. 

These records sre considered in determining the 
moral fitness of an Individual for enlistment* and let- 
ters returned indicating that the man has had a police 
or Juvenile record will cause him to be rejected. A 
misdemeanor is sn exception to this rule. 

Dependency : Applicants bstween the ages of seventeen 
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to nineteen hevlng dependents are not tc cep ted. Those 
between the uses of nineteen to twenty-one are allowed 
one legal dependent. Over twenty-one years of age* 
three legal dependents my be declared. 

Js* Applicants must pass the 
Applicant Qualification Test (KavPcre. 16769). This is 
a short tors intelligence test designed to deter® ine 
the mental capacity of the applicant. Applicants are 
allowed forty-fire minutes in which to complete the 
eighty questions on ths test and Must answer twenty- 
nine of the questions correctly In order to be accepted. 
These tests are administered and scored at the recruit- 
ing station. 

Applicants who desire to qualify for the Apprentice 
Seas an (Electronic Technician's Mate) program are given 
the Electronics Technician's Mate Selection Teat. This 
examination may be administered by the recruiting sta- 
tion* but must be scored by the Bureau of ti&val Person- 
nel. Successful applicants art enlisted as Apprentice 
Seaman (STM) and are sent to the Saval Training Center, 
Great Lakes* Illinois, for recruit and further training. 

Applicants desiring to qualify for ths Apprentice 
seaman (Musician's Mate) progress must file application 
at the recruiting station. A full record of the appli- 
cant's past and present musical history must be listed 
on the application blank accompanied by two or more 

























• Vi 



11 



letters of recommendation fro® his former bend masters , 
leaders, or musical Instructors. Applications ar# for- 
warded to the C.S. Navy School of Muclo, Washington, 
D.C., for consideration. 

If th« applicant is selected for examination by the 
school, he is given government transportation from ths 
recruiting station to ths school in Washington, D.C. 

If he then successfully passes the musical examination, 
he is sworn into the Navy at the Recruiting station, 
Washington, B.G. , and is then transferred to the Naval 
training Center, Great lakes, Illinois, for his "boot* 
training. Following his recruit training, he ie re- 
turned to the U.&. Navy School of Music at Washington 
to take a course of music instruction. 

Applicants not accepted by the school, or thoss who 
fail the music teat, are given their choice of return- 
ing home or enlisting for general service. 

Applicants enlisting for general servica, aircrew- 
man, or hospital apprentice are given no further tests 
at the recruiting station. 

Thesis Organization 

Chapter II of this thesis contains the organization 
of ths recruit training command and its relation with the 
Training Activity, Bureau of Naval Personnel, the regiment 
and company organization and the training provided for 
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instruct or® at the training centers. Chapter III deals 
with the indoetrlnational and international lectures given 
the recruits during this training period* Chapter IV ex- 
plains the drills and physical training administered to the 
recruits. Chapter Y describes the miscellaneous activities 
encountered by recruits in the fourteen wests of recruit 
training. 



CHAPTER II 



organization or the recruit trussing corn and 

Tht result# obtained fro* the recruit training 
progress can be no better than the organisation and men who 
implement the*. A vast amount of planning, measuring, and 
* shaking down 11 must be completed before the training pro- 
gram can be plaeed in operation. 

All hand# in the Navy, from the Chief of Naval Op- 
eration# down to the new “boot* are Interested in knowing 
the exact nature and type of training to be provided for the 
recruit#. Needles# to #ay, the organisation responsible for 
the successful accomplishment of the recruit training pro- 
gram is the Recruit Training Command of a Naval Training 
Center. This command must be organised in such a manner 
that it can easily expand its peace-time operations to a 
full war-time seal* in the event of an emergency. It must 
be prepared to give the recruit* all available information 
and assistance they will need to acquaint themselves with 
their new way of living. Directives and orders, based upon 
tried principles Issued by the Navy department, must be fol- 
lowed by the training commands or the program will not ac- 
complish its mission. 
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The shea — cocmissloned officers* chief petty officers 
and enlisted — must be of the highest caliber in order to 
make thie vital training program function successfully. 

This chapter will deal with the organization of the 
Recruit Training Command*, the relation that exists between 
the Training Activity, Bureau of Naval Personnel and the 
training commands , the regimental and company organisations 
of the coma and i, and with the lndoctrl nal information and 
Qualifications provided for those men who will have the re- 
sponsibility for leading the recruits through this period 
of indoctrination into the Navy. 

Bureau of Naval Personnel 

The top responsibility for the training of officers 
a* well as enlisted men, with the exception of aviation and 
medical personnel, is centered in the Bureau of Naval Per- 
sonnel . Although training Is not the sole function of this 
bureau. It is one of the most Important duties assigned to 
it by Navy Regulations. To better understand the organisa- 
tion of the recruit training commands , several paragraphs 
will be devoted to an attempt to clarify the responsibili- 
ties and duties of the Training Activity, Bureau of Naval 
Personnel, and Its functions in regard to the recruit train- 
ing organisation and curriculum. 

The Training Activity, headed by the Pireeter of 
Training, comprises three stajor divisions, each under a 
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division director. These arei 

standards and Curriculum 
Administration 
Training Aids 

&aoh of the above divisions is responsible for one or more 
of the many activities employed in the training of recruits. 

U respon- 
sible for curricula* training courses* certain types of 
tests* manuals, pamphlets* and quality of instruction at 
the recruit training con-sands. Through the uss of instruc- 
tion annuals and curricula* this division standardises naval 
training wherever such training mey be located. Thus the 
recruit training at Great Lakes is exactly similar to that 
offered at San Diego* and the man who has been through the 
Great Lake’s program will possess knowledge and abilities 
similar to that of the man who has been through the San 
Diego program. 

The *• responsible for ad- 

ministering the various training activities. This division 
asts in the capacity of a clearing house* secures equipment, 
prepares and transmits all instructions and dlrsotives per- 
taining to the administration of the training commends and 
supervises the work at the training oosuaand to insure 
standardisation of administrative practices and procedures 
throughout. One of the sections of this division is the 
Enlisted Training Section which has immediate Jurisdiction 
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over the service schools end the training centers. 

The Training Aide Division is responsible for the 
procurement , production* testing end evaluation of training 
aids used In all of the training programs. This division 
is also responsible for the publication of the Bureau of 
Havel Personnel Training Bulletin* which is published 
monthly to the naval establishment, as well &« for evaluat- 
ing and passing along information on. the various training 
side. 

There are other divisions end sub-divisions in the 
Bureau of flaval Personnel which perform designated functions 
for the recruit training commends j however* the above men- 
tioned divisions are the most important in considering the 
relation between the Pureau of Naval Personnel and the re- 
cruit training commands. 

The Recruit Training Command 

The Recruit Training Command (see Figure 1) is one 
of three commands comprising the Naval Training Center. At 
the present time, there ere two Recruit Training Commends 
in the Navy: one at Great Lakes* Illinois* and the other 
at tan Diego, California. It ia believed necessary that a 
description of the more important personnel of this command 
and their functions be presented at thla point, so that the 
reader may be made oognitant of their duties and responsl- 
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E£&asm&. 

This command is headed by a coramendlna offloer . a 
Ravy captain, who is responsible to the commanding offioer 
of the training center and the Ravy Department for the suc- 
cessful training of the recruits and for the proper admin- 
istration of the Recruit Training Command. 

The executive officer * a Ravy ooatssander, is respon- 
sible for complete supervision and coordination of the ac- 
tivities of the Recruit Training Command. 

Tbe training, ,pna^ e rj^na o fi EU fl E *•« responsible 

for preparing a schedule of activities and supervising the 
syllabus of training to be followed in the training of 
recruits* 

Tfa* , off^r is responsible for 

the physical training and the intramural program for re- 
cruits as well as for the condition and cleanliness of the 
athletic areas, buildings, and athletic grounds. 

The iatHai supervises the in- 
structor personnel and the company commanders utilised in 
the training program and is responsible for the quell ty of 
the instruction. He also makes recommendations regarding 
the assignment of instructors and company commanders to 
the executive officer. 

Officer in charge, of the. Recti vlnr. UxLii is respon- 
sible for the receipt, assignment, housing, messing. 
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outfitting ana the marking of clothes for all incoming 
recruits. Further* he receives end transfers to either 
the detention or advanced training unite* all recruit* 
being returned from the hospital. He le responsible for 
the Aiecipline end welfare of the recruit* until they *re 
transferred to a company and regiment. 

Unit i* responsible for the cleanliness* discipline* wel- 
fare and military training of recruits in advsncad train- 
ing. He is responsible for insuring that the companies 
under his command follow the prescribed operations sched- 
ule. 

Unit is responsible for the cleanliness* discipline* wel- 
fare and activity of ths recruits In his regiment. He must 
sake certain that the companies in his commend follow the 
prescribed operations schedule. He accounts for and trans- 
fers recruits who have completed their training. He super- 
vises the detailing of working parties and special details 
of the unit. 

The personnel officer ie charged with the assignment 
and welfare of recruit training personnel. He assigns per- 
sonnel attached to the command as well as the recruits to 
their companies. 

Ths material officer coordinates and supervises pro- 
curement of material and supplies within the allocated 
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budget and le In charge of the assignment and custody of 
all equipage In the Recruit Training Command. 

The ordnance officer has custody and control over 
the issue of all ordnance material and is also responsible 
for its maintenance. 

The Insurance officer lne tracts all recruits con- 
cerning the desirability and procedure for procuring 
national Service life Insurance. He stresses the value of 
family allotments and savings bonds. All applications for 
government insurance, family allowances and savings bonds 
are processed by the insurance officer. 

SMJL ». iff Rgg&i, training units 
are responsible for the quality of training and instruction 
given the recruits in their respective subjects end for the 
maintenance of the facilities used during the inetruotion. 

Xftfl, arranges for the procure- 

ment and issuance of training films and other training aids 
used by the instructors in fulfilling the requirements of 
the training curricula. 

heoruil tri inliiii^g^ 

Briefly, the organisation of tha Recruit Training 
Command operates ae described below: 

The training program shall be divided into two 

P eriods, namely, Detention and Advanced Training, 
n which the curriculum as prescribed by the Bureau 
cf Naval Personnel will be followed. The Detention 
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period will consist of the first three weeks of 
training and the Advanced the remainder of the 
prescribed course. 

In the detention period cleanline**, physical 
training and team work, while continuous through- 
out the entire period of recruit training, shall 
be given special emphasis. Some of the methods 
to be used to accomplish this will be military 
drill, calisthenics, frequent barrack*, bag and 
personnel inspections, group games, and exercises. 

In the Advanced period, the training will be 
directed toward giving the recruit instruction in 
phases which will prove him generally for servlet 
in any of the many funotlons of the Ravy. Subjects 
such as Recognition, and Lookout Training, Small 
Arms, Chemical Warfare, Boats under Oars, Visual 
education, Fire Fighting shall be presented, and 
all available training elds used. 2 

First contact with the new recruits is made at the 
rallwey station, where chief petty officers are detailed to 
meet all trains and escort drafts of recruits to the train- 
ing center. Incoming drafts of reoruits are turned over to 
the outside yeomen at the Receiving Unit who checks their 
records and forwards them to the personnel officer for as- 
signment to companies. Roraal processing for the reoruits 
usually commences at seventhirty o'clock on the day after 
their arrival. At this time the medical unit takes the new 
men in hand for examination and screening. Thorough medi- 
cal examinations, more extensive than those given at the 
reoruitlng stations, are given the recruits and circumstances 
of physical and mental abnormalities are noted and needed 
action taken. 



^Regulations and Instructions , Recruit Training Com 
mand, Haval Training C enter, San hi ego , California, p. 7. 
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Following th© medical examination, the recruits 
sre given haircuts and started in the outfitting line where 
they receive their uniforms and secure alteration slips 
which provides for necessary unitors changes. Also, they 
are given eix dollar credit books to be used for the pur- 
chase of needed small stores. The price of the book is 
deducted from their first pay check. 

Following the hair cutting process, the recruits 
are picked up by their company cororanderc and conducted to 
the narking room where each Is given a name and serial num- 
ber stencil. All articles of the uniform are then marked 
by the reorults in designated places in order that any 
piece of clothing can be readily identified. Following 
this, the company commander directs the recruits to pack 
end send home discarded civilian clothes, or if they choose, 
to donate them to the charity box for further distribution 
to needy families. Each recruit's seobag and outfit Is 
checked, by representatives of the supply department as well 
as his company commander, prior to his leaving the receiv- 
ing area for Detention Gamp. 

At this point in the operation# of the Recruit 
Training Command, the program for recruit training begins 
to take shape and mould each man into the pattern of mili- 
tary discipline. By this time the recruits hove received 
a first taote of many thing# which ore destined to play a 
major role in their new life aa Navy men. They have Joined 
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a compulsory group — the company. They have been assigned 
a leader— the company commander. They have given up their 
individuality to become exactly like their shipmates — even 
to the point of drees and hair outs. By now they have be- 
gun to take orders and work ae a teen* 

As stated above, the companies are formed at the 
Receiving Unit by the company commander, a chief petty of- 
ficer. While forming the company, the officer in charge of 
the Receiving Unit, though technically reeponsible for the 
men, usually turns the recruits over to e company commander. 
Until the company is actually formed and outfitted, the com- 
pany commander devotee hie time instructing the recruits in 
the correct procedure for making a bunk, proper uniform 
regulations, rules and regulations of the training center, 
personal hygiene and care of the body, and any other topic 
or topics he considers they should be acquainted with before 
being marched to the Detention Unit. 

Recruit Regiment 

In the prtoeedlng paragraphs, the organisation of 
the Recruit Training Command was explained and the duties 
of key personnel outlined, ae well as brief notes on the 
functions of the various divisions or units. As noted in 
Figure 1, the regimental organisations fall directly under 
the executive officer and are on the seme command level as 
the troining end operations officer, the receiving unit 
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officer, the ordnance officer et cetera. Figure 2 is a 
breakdown chart of the recruit regimental organization. 

For the purposes of this study it does not appear to he of 
importance that explanation be devoted to the regimental 
organization, beyond emphasizing the fact that the regi- 
mental commander and hie stcff are responsible to the com- 
mander of the recruit training organization for the success- 
ful training and supervision of the recruits. 



Company Organization 

Company commanders are chief petty officers of the 
havy, carefully selected to lead the recruit® through their 
fourteen weeks of “boot - training. Qualifications for and 
training given to prospective company commanders and in- 
structors is discussed in the final section of this chapter. 

Although the recruit company is formed at the Re- 
ceiving Unit# complete formation and assignment of recruit 
petty officers are accomplished in the Detention Camp. Re- 
cruit petty officers and their duties are outlined below. 

(a) Recruit Petty Officers derive their authority 
directly from the Company Commander and under hie 
direction they have full authority over other recruits 
in accordance with the nature of the duty to which 
they are assigned. 

(b) The Recruit Company Commander is in charge of 
all other recruit petty offioers as well as the com- 
pany in the barracks and at all drill and classes. He 
Is charged with the good order and discipline of his 
company at all times. (1 assigned each company) 

(c) The Platoon Leaders are in charge of their 
platoons, their order and discipline while In forma- 
tion and in the barracks. (2 assigned each company) 
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Id) The Recruit kaster-At-Arms are directly 
charged with the order, cleanliness and condition 
of the barrack a , the court yard, balcony, front 
walk, grounds and butt buckets. He has authority 
to detail men for general and specific cleaning 
work. He shall supervise all cleaning details and 
is responsible for the satisfactory completion of 
such work. He assists in carrying out the daily 
routine. (2 assigned each company) 

(e) The Recruit Mail Crdsrlys have charge of 
the posting, procurement end distribution of the 
■all for his company. They are responsible that 
correct records are kept of the "Weekly Letter 
Hone" that must be written by recruits. (2 as- 
signed each company) 

(f) The Recruit Company Yeoman have charge of 
the company office, the company records and have 
administrative authority in connection with their 
duties. (2 assigned each company) 

(g) The Recruit Guidon Bearers have special 
duties of their assignment at drill. They shall 
assist the other company petty officers in the main- 
tenance of order, cleanliness discipline and general 
conduct of the company and shall have the authority 
for this. (2 assigned each company) 

(h) The Recruit Squad Leaders have the special 
duties of their assignments at drill. They shall 
assist the other company petty officers in the main- 
tenance of order, cleanliness, discipline and gen- 
eral conduct of the company and shall have the 
authority for this. (£ are assigned each company)’ 

Two Right Guide Petty Officers are assigned to each 
company by the company commander for use during drills and 
marching. 



Recruit petty officer assignments are temporary and 
are made on the fifth day following the formation of a full 
company. Curing the period of detention, appointments of 
temporary petty officer ratings oen be revoked by an instruc- 
tor or the company oommander. Upon arrival at tha advanced 



3 Ibid . , p. 113 
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training period, a list of the company petty officers Is 
submitted to the regiments! commander of the Advanced Train- 
ing Unit. From that date, recruits so appointed, hold their 
rates until the end of the training period. The regimental 
commander may revoke a petty officer appointment only after 
carefully prepared evidence has been submitted to show Just 
cause for revoking the appointment. 

Figure 3 depicts the typical recruit company organ- 
isation. 



Instructor Training 

To be a successful Instructor the person concerned 
must, first, desire to Instruct and secondly, he must want 
to be a good Instructor. J. D. WacConnell, Senior Educa- 
tionist, Bureau of Naval Personnel, writes of the success- 
ful Instructor; 

The best teaching results from invention and 
improvisation developed in direct response to the 
teaching situation at hand. Recognising this fact, 
the good instructor draws heavily upon his personal 
resources. He is not afraid to use his own powers 
to the utmost. He is at ease with his classes. He 
works hard — and enjoys it. He earns the well de- 
served award of recognition as a successful instruc- 
tor. 4 



•The Recruit Training Commands are performing one 
of the most important functions in the naval eervice — 



*J. D. KaoConnell, 
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"The Successful Instructor," 
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providing the foundation for a life in the Navy.*-* Conse- 
quently, the instructors, officers, chief petty officers 
end enlisted men selected to lead the recruits through the 
fourteen weeks of indoctrination into the Navy, must have 
a desire to become instructors, and therefore suet be care- 
fully screened and properly trained. 

ids ted below are the qualifications for instructors, 
as promulgated by the Bureau of Naval Personnel and approved 
by the Secretary of the Navy on Ootober 10, 1947s 

1. Be either a petty officer, first class or 
a chief petty officer in appropriate rating. 

2. Be profee eionally and technically qualified 
for instructor duty, A O.C.T. Navy Standard Score 
of 55 or higher is desired but the Bureau will con- 
sider exceptions to the O.C.T. score where candi- 
dates are otherwise exceptionally well qualified. 

3. Be able to speak clearly and distinctly and 
to write legibly. 

4. Have the personality for practical leader- 
ship. 

5. Demonstrate initiative and ability to work 
in harmony with others under proper supervision. 

6. Have a positive interest in training and 
improving the proficiency of his subordinates. 

7. Have ability to exercise sound Judgment. 

8. Be military in bearing and deportment. 

9. Have a dear record.® 

The Training Activities officers 1 of the Navy were 
further directed in this circular letter to assist new 



^New New For Boots , ALL HANDS , The Bureau of Naval 
Personnel Information Bulletin, Number 3^4 (June 1947) * 



Bureau of N a val Personnel £teu, ffijigC 
46, Navy Department semimonthly Bulletin, Vol. IX, Ho. 8 
TSashlngtonj Navy Department) p. 52. 
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Instructors by adding the following procedure for indoc- 
trinating and supervising instructor personnel; 

1. Provide a probationary in-service indoc- 
trination period for 3 weeks to include; 

a. A minimum of 10 hours formal training 
in the technique! and methods of instruction. 

b. A minimum of 5 hour* spent in the ob- 
servation of qualified instructors. 

c. A minimum of 5 hours supervised prac- 
tice teaching of the candidates teaching speci- 
ality. 

d. A ainlmun of 10 hours practical work in 
the preparation of lesson plans, Job sheets, 
etc. 

e. The balance of the 3 weeks for research 
In technical subjects and review of available 
training aids, related to the Instructor’s 
speciality. 

2. Continue status of instructor as probationary 
for 3 months under supervision recording progress on 
standard instructor evaluation shset every 3 weeks. 

3. After 3 months* satisfactory performance the 
probationary status may be terminated. Further train- 
ing and continuous supervision of instructors are to 
be carried out by the commanding officer to the end 
that high standards of instruction are maintained. 

4 . An Instructor who is considered unsatisfac- 
tory at the end of 4 weeks or at any tints thereafter 
may be transferred by a request to the Bureau of Kavol 
Personnel. Such action should not operate against the 
man’s service record except for neglect or indiffer- 
ence, in which event the commanding officer should 
make appropriate entry in the man’s record. 

5 . Commanding officers shall place the entry 
•Qualified Training Instructor* in the service record 
of each outstanding individual who has completed a 
minimum period of 1 year ae an instructor and has 
demonstrated outstanding ability as such. The purpoee 
of this entry is to assist commanding officers in 
placing the man in the shipboard training program up- 
on his rstum to sea duty. This is in addition to ths 
classification code which is assigned for detailing 
purposes.? 

Specialist instructors used during the recent war, 



7 lbld. , p. 52 




m u* ***** 






who had background* In education , he vo , with but few ex- 
ooptions, been separated from the service. qualification* 
for instructors in the Jiavy are admittedly operoae, and the 
present policy is to select instructors from the shore duty 
eligibility list, which is composed of individual requests 
from enlistsd personnel who have qualified for ehore duty. 

A normal tour of ehore duty is two years or less. 

As recruit indoctrination and training is of major 
importance to the Navy, Instructors and company commanders 
seleoted for this duty at the training commands must be of 
the highest caliber. These men are expected to "lead* not 
“push* the recruits through thla very important period. 'The 
company commander le with his men from early morning until 
the working day has been completed. Ho muet realize that 
indirect instruction, personal conferences with individuals 
experiencing difficulties, public acknowledgment for thoee 
who perform well and do a good Job, private reprimands for 
thoee who deserve them and the like* are as important to 
the recrulte ae ic the direct method of classroom instruc- 
tion. 

The company commander muet make a practice of being 
a leader. His men muet want to follow him since he repre- 
sents the best the Navy hr s to offer, the idea of what a 
Navy man should be. 

He must know his men and be able to recognize the 
many individual differences in each of them. The instructor 



and company commander must realise that the recruits ore 
young and very impressionable. In many instant** the Navy , 
through the instructor, must taka the reepeneibillty of 
doing for the recruits what the homo, school and society 
has felled to do — that Is, assist him In developing ambi- 
tion# self-confidence and pride in self. 

During his in-service indoctrination training per- 
iod, the new instructor must constantly strive to develop 
within himself traits essential to a good instructor. He 
must prepare hia lessons, he must be friendly, courteous 
end fair, he must be enthusiastic about his teaching speci- 
ality, he must be direct , and he must try to develop a 
clear, soft speaking voice. To do this takes it great deal 
of time and practice? consequently the instructor must con- 
centrate on gaining for himself a reputation as a leader 
end instructor of Mary men. 

As noted in the preceding paragraphs, the life of 
an instructor or company commander in the recruit training 
program is not an easy one. Those who are successful in 
their work ere normally retained in naval training activi- 
ties or sent to schools on becoming eligible for shore duty. 
Consistent high marks in leadership, an understanding of 
the individual, and a thorough knowledge of the Job to be 
done must be borne in alnd at all times by those selected 
to lead recruits. 
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Conclusions 

1. Result* obtained fro® the recruit training pro- 
gram can be no better than the men and the organisation 
which implement them. 

2. The Bureau of Naval Personnel, Training Activ- 
ity, is responsible for the successful administration and 
standardisation of the recruit training curriculum. Essen- 
tial divisions of this Activity are the Standards and Cur- 
riculum, Administration and the Training Aide. Each con- 
tributes a slgnif leant part to the total program. 

3* The Beorult Training Command is one of three 
major activities in a Naval Training Center. The command- 
ing officer, of the Recruit Training Command is responsible 
to the commanding officer, Kaval Training Center, for the 
successful training and administration of all recruits on 
the station. The Recruit Training Command le administered 
directly by the Kaval Training Center and the Bureau of 
Naval Personnel, and, although located in a naval district 
for military control purposes, its personnel is assigned 
and detached only by the Bureau of Naval Personnel. The 
officers, chief petty officers and enlisted men attached 
to the recruit training organisation are methodically 
screened before being ordered by the Bureau to this activity 
and are expected to devote their full time to the training 
Job. Instructor and company commander personnel are not to 



be drafted for additional duties by other naval activities 
unless specific permission has been granted by the Com- 
mander » Navel Training Center or the Bureau of Naval 
Personnel. 

4. Recruits are assigned to a company and regiment 
in accordance with the best military concepts. A strong 
line or military type organisation must be maintained to 
properly administer discipline and orientate the recruits 
into the military. 

5. Company commanders, chief petty officers, have 
as their assistants, rsoruit petty officers. Those re- 
cruits selected by the company commander to hold these rates 
are assigned specific duties and art permanently selected 
from the time they enter the Advance Training Unit. Rota- 
tion of the various recruit petty officer billets is recom- 
mended in order that all hands may be given the opportunity 
to serve in a leadership capacity during the training period. 

6. Instructors and company commanders are care- 
fully screened and indoctrinated prior to assignment of spe- 
cific classroom or company duties. Men who qualify as in- 
structors after a successful teaching year have a notation 
to that effect pieced in their service record. Those men 
who do not qualify as instructors should be listed vlth the 
Bureau of Naval Personnel in order that they will not be de- 
tailed to Instructor duties in the future, when again eli- 
gible for shore duty. This should in no way reflect itself 
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upon the man 1 * record, but should be used for assignment 
purposes only* 

7 * Enlisted and chief petty officer instructors 
are detailed to training and teaching duty assignment* by 
the Bureau of Kaval Personnel after they hare become eli- 
gible for shore duty. It is felt that those who are quali- 
fied at the end of one year as Instructors should be re- 
tained in instructor billets for three years Instead of two 
or less as is the present practice. At the end of his 
first teaching year, the man is just beginning to prove his 
worth when he may be ordered to eea or foreign duty. 

85. the normal recruit company totals one hundred 
twenty men. Only one company corns ander is assigned to taoh 
company. It is suggested that assignments of assistant 
company commanders be made or that the slste of the company 
be cut. Under the current system, it Is not possible for 
the company commanders to know all of their men as well as 
the Mavy expects and demands. With less rscruits or with 
the addition of an assistant, complete supervision would be 
possible. The company commander would be more eblt to de- 
vote time to counseling and instructing those men in hie 
company that need the extra assistance. 

9, Hors officers should be given training as in- 
structor training officers to assist the newly assigned en- 
listed personnel who have been detailed to a Training 
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Activity. Officers, who held such billets during the re- 
cent war, accomplished a very fine piece of work. 



CHAPTER III 



INDOCTRINATION FOR RECRUITS 

Educational psychologists for many years have ad- 
vanced the theory that individual*, In order to become well 
adjusted must (1) feel secure In their work and their sur- 
roundings, ( 2 ) feel that they are recognized person* capable 
of performing some given task, and ( 3 ) fael that they belong 
to the group with which they are aeeociated. These basio 
concepts are as true for men of the Navy at they are true 
for etudente in school, personnel in industry and persons 
in all other walks of life. 

The Navy, following World War II, has been faced 
with the problem of recruiting new “blood* into the organi- 
sation as well as retaining, through re-enlistment, men who 
have made a success of their naval careers. It is with the 
first category, men newly enlisted in the Navy, that this 
chapter le concerned. Attention is given to the opportuni- 
ties, schooling and motivation provided for men already In 
the service in other chapters of this study. 

First impressions often are the most lasting ones, 
and the Navy believes that one possible solution to the 
problem of recruiting men, who eventually will choose the 
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N**y as a life-time career, la to give them sufficient In- 
formation about the Hairy, its customs, traditions and de- 
Eiands, oo that they feel they are a part of the finest 
service organisation In the world. Information concerning 
the man's statue in the Navy and the educational opportuni- 
ties and rating advancements open to hi*, as well as a 
knowledge of the structure of the organisation itself and 
ita relation to other governmental agencies, will go far 
toward helping him to feel secure, and to develop within 
him serious attitudes toward his duties and a career in the 
Navy. Also, basic knowledge in general areas of naval sub- 
jects will aid the recruit toward gaining a feeling of 
security in his new assignments after graduating from re- 
cruit training. 

This chapter deals with the individual classifica- 
tion system in operation at the training centers and with 
the general information and lecture period* provided for 
the recruits during this fourteen week training period. 

Recruit Classification 

The potential Navy recruit has met the first of 

\ 

many classification procedures In the form of the Applicant 
Qualification Test (AQT), when he first applied for enlist- 
ment at a naval recruiting office. This test was briefly 
described in Chapter I, 

The next test given to all recruits la the Navy 
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Basic test Battery which Is administered at the Recruit 
Training Ccoteand. Teste are administered under conditions 
as ideal as space and other limitations will permit. All 
teats art la&ohine scored. This particular Battery consists 
of four tests* each of which Is defined below? 

92 &OSLX&& designed to measure 
sbllity to think, and to understand instructions. This 
test is correlated with the Applicant qualification Test 
and is important In the selection of aen for training in 
billets that require varying degrees of mental alertness. 

ArlthraotlCAl_ReaPonlnfL. test is designed to ©assure 
computational accuracy and ability to use numbers in prac- 
tical problems. It is useful in selecting trainees for 
ra tings requiring arithmetical ability. 

Clerical Aptitude Test measures speed end accuracy 
in performing clerical work. This is an Import rnt tast in 
the selection of aen for yeomen end storekeeper rates. 

H soMnlc __APtituie,!Le«t attempts to measure poten- 
tial ability for work of a mechanical nature. This is an 
important instrument for the selection of trainees in 
engineering, construction, electronics, and aviation. 

Scores from the above tests are entered in the re- 
cruit’s servlet record on pages 4a-4b. All scores entered 
are in the fora of a Havy Standard Soore. Of the above 
four teats, "the general classification test is by far the 
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aost Important instrument in the battery,* since It »eas- 
urea Intelligence, 

The above Information on the Havy Basic Teat Battery 
ie a brief description of the four tents and of whet they 
attempt to measure* Xt is believed unnecessary that a full 
explanation be given here, since numerous evaluations and 
critical studies have been completed to date on this series 
of tests and are readily accessible to anyone interested 
in pursuing the subject further. 

Other information obtained for pages 4 a- 48 of the 
recruit* • service record is gathered from the personal in- 
terview, In order that these pages can be completed, the 
interviewer must obtain the following information! 

1, Full name, service number, rate and class. 

2 . Havy Basic Test Battery test ecores. All 
scores are Kavy Stendard Scores (NSS) and should not 
be confused with row scores based on 1GO#. 

3* Group percentage standing of test scores. 

This information will indicate the percentage stand- 
ing of the man's scores as compared with the ecores 
of the entire enlisted population of the Havy, 

4. Special Test scores such as radio, electronic 
technician's test, sonar, or any other special screen- 
ing test currently in use and administered. 

5. A complete resume of civilian educational 
background with emphasis on certain significant 
studies. 

6. A brief history of personal accomplishments 
such as hobbies, sports, talent for public entertain- 
ment, etc. 

7* A brief report of physical characteristics 
as furnished by the medical department. Indicates 



^Bryghte D. Godbold, "Measurement and Evaluation of 
Enlisted Men in the U.9. Navy," p. 6. Unpublished Master's 
Thesis, Department of Education, Leland Stanford Junior 
University, June, 1947. 
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qualification for duty requiring epeciel physical 
qualification* e.g., cubmarlnes, etc. 

S. A brief but factual resume of the nan's 
work experience ae a civilian including the Job 
code ae taken from the Dictionary of Occupational 
Titles (DOT) where applicable. This information is 
a valuable guide in the assignment to a Wavy Job re- 
quiring similar experience as a shipfitter (welding) , 
yeoman (typing), etc., and also for finding men for 
special Jobs such as truck driving, etc. 

9* Becocff* ends t ions and remarks made by the 
classification interviewer based upon information ob- 
tained during the personal interview of the man. 

10. The Striker Recommendation as noted is made 
after an analysis of the recruit's test scores, his 
motivation for the striker billet, and previous ex- 
perience, if significant. This recommendation is an 
excellent lend for making the initial assignment of 
a man reporting for his first duty.” 

There is no specific time limit set for the inter- 
view; however, it ordinarily lasts about fifteen to twenty 
minutes. The Interview is conducted in a large room, with 
individual tables and chairs conveniently placed for the 
Interviewer and the man being interviewed. The interviewer 
is normally a ehitf or first class petty officer. During 
the recent war, experienced interview specialists were used, 
but with the rapid demobilisation of the reserve force, 
many of these men were released to inactive duty. Inter- 
viewers are given some training, most of which must be in 
the form of in-service or on-the-job training. 

The interviewer must keep the reoruit at ease dur- 
ing the Interview, lit must make the recruit understand 



^Robert F. Turney, “Enlisted Classification Pro- 
gram,* If.S. Naval Training Bulletin, NavPers. 14949 (Decem- 
ber 1946) , pp. 
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that by willingly supplying information on his interests, 
potential abilities, and hie past experiences and education 
the recruit will be assisting the Navy and himself In de- 
termining his proper placement in a Navy job. Thus it is 
important that the enlisted Interview §r be carefully 
screened and trained before being assigned his first inter- 
view. 

During the course of conversation with the recruit, 
the interviewer must be able to detect whether or not the 
man is telling the truth about his past work exptrience. 

If any doubt arises, hs must further question the recruit 
and perhaps administer short oral tests developed by the 
United States Employment Service to verify Job experience. 

Trained occupational interviewers are of great 
value and benefit to the Navy in placing recruits in jobs 
or rates best suited to them as revealed by their abilities 
aptitudes, past experience, Interests and education. It is 
imperative that the interviewer have a general knowledge of 
the many occupational Job classification publications. If 
he is without the knowledge or references, and looks upon 
nls work with an attitude of indifference, he will do the 
Navy a great disservice. Close supervision of the actions 
of the enlisted interviewers must be maintained at all 
times, for if they fail in their work, the classification 
system to which the Navy has devoted years of time in de- 
veloping and thousands of dollars in placing into operation 
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will prove worthless. 

Recommendations by the interviewer will determine 
whether the recruit will continue training in a specialized 
school, following his graduation from recruit training, or 
if he will be assigned to general detail and transferred to 
naval activities where he will receive on-the-job training. 

Lectures 

One phase of the indoctrinstlonal information pro- 
vided for the recruits — that of classifying them for their 
future naval occupations — was briefly touched upon in the 
preceding section of this chapter. The remainder of the 
chapter will deal with the lectures presented to the re- 
cruits by company commanders, instructors and the commanding 
officer. Many of the lndoctrlnatlonal lecture* are given 
to the recruits by the company commander. Some of these 

t — l 

have been mentioned in Chapter II. Lectures, if not pre- 
sented in an interesting and forceful manner, can become 
very boring to the listener, and company commanders must 
strive to develop a clear speaking voice and interesting 
manner of presentation. Kith each of the lectures, selected 
chapters in the recruit "hible,* the Bluejackets 1 Manual , 
constitute reading assignments designed to aid the recruits 
toward a better understanding of the material. 

Company Commander Lectures 



Curing the opening lecture , the company commander 
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introduces himself to his company of recruits end Informs 
the® that he is to counsel and lead thee through their 
fourteen weeks of recruit training. The recruits understand 
that the company commander is to bo with them from reveille 
at five- thirty o'clock in the morning until the day's work 
has been completed in the late afternoon. He informs them 
that any problems that confront them should be brought to 
his attention and that they should not attempt to seek the 
advice of their shipmate# or outsiders. Cleanliness of 
self, clothing and the barracks it emphasized. Recruits 
are told that safety deposit boxes are available to stow 
their valuables. Company organization and the duties of 
company petty officers are explained In detail* so that the 
recruits will be able tc understand the responsibilities 
imposed upon those members of the company who will be 
selected to assist the company commander in the administra- 
tion of the group. Proper procedure for saluting is stressed, 
and it is explained that a salute is a mark of respect to an 
officer and is therefore necessarily considered a personal 
courtesy. Rules pertaining to the barracks as well as to 
the training Centex* arc discussed. Cleanliness at all times 
is part of a recruit's responsibilities* and competitions 
between companies, in so far as cleanliness of barracks, 
personnel and clothing, is outlined to them. The reason! 
for placing the new "boots'* in a Detention Camp is explained* 
and all hands are informed that they shall not leave the 
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detention area at ny time during their first three weeks 
of confinement, unless required to do so because of a duty 
status. Regulations for standing a v&toh are touched upon 
during this lecture period as well as a thorough discussion 
of the punishments that can be inflicted upon those in the 
Navy who steal. 

b^9L^JLMLW±VLSSi. 18 a 

partial review of the opening lecture and adds several new 
topics* The reasons reoruits are sent to the Recruit Train- 
ing Command for their indoctrination training into the Navy 
instead of being sent aboard ship for training is earefully 
explained and discussed. Selection and duties assigned the 
recruit petty officers art again mentioned. Proper proce- 
dures for writing letters, addressing envelopes and using 
correct return address are explained. Recruits are notified 
that they will be expected to writ# one letter home eaoh 
week they are in this branch of the training program. Check- 
ing to see that each recruit in his company complies with 
this order, is one of the duties assigned to tha recruit 
mail orderly. The faeilitles available to the reoruits for 
recreational purposes are explained and their locations de- 
scribed. The use of profanity and obeoenity is not to be 
tolerated, and the reoruits are warned that constant use of 
words in this category could lead to punishment by a court- 
martial. The evil of theft and gambling is again mentioned. 
The proper procedure for obtaining permission to go to the 
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sick b«y and the hours prescribed for treatment are given 
the recruits during thia lecture. The final part of the 
lecture is devoted to a discussion of bedding cleanliness 
and the reasons why bedding must be sired. 

The lecture, iLgnejaO-jMim 
duties , is next given the recruits. General order® for 
sentries , orders to clothes line guards, orders to barracks 
security guards, and general orders to all guards are ex- 
plained. Proper salutes to be rendered as well as correct 
naval phraseology to be used while standing a guard duty is 
emphasised. Demonstrations for proper guard and sentry 
duty are held so that the recruits become familiar with the 
accepted procedure. Pertinent parts of the Bluejackets 
Mamif.l art discussed, and the recruits are given the oppor- 
tunity to learn, from the lecture, reading, and by doing, 
the fine points of standing a watch or guard duty. 

lectures ore 

designed to impress the recruits with the importance of per- 
gonal cleanliness and a well-devtlopsd body. Cleanliness 
is demanded of all Navy men, as proximity of living quarters 
aboard ship requires it. Proper care of sleeping equipment 
and the reasons for the cleanliness of bedding is again em- 
phasized. Personal hygiene information given at this time 
includes the daily bathing routine, core of teeth, care of 
the hair and beard, care of feet, care of clothes, use of 
toilet facilities, and points to be followed in developing 
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good posture. Effect* of venereal disease as well as asso- 
ciations with “pick ups* on the beach are explained* and 
the recruits are informed that grave punishments are In- 
flicted on those who do not report themselves when infected. 
The general mess and proper procedures for obtaining food 
and correct manners to be employed while eating are dis- 
cussed. Brief regulations for the orientation of those to 
be assigned serving snd mess oook duties are taught. Recre- 
ational facilities available for use by recruits are once 
more described. Emphasis is placed upon the use by the re- 
cruits of the chapel, library, chip^ service store and 
athletic areas. The effects of excessive drinking and smok- 
ing to the human body art described in this lecture, and the 
company commander usually injects some personal experiences 
which he has had with those who have been punished because 
of too much liquor while on liberty. 

The lecture devoted to liberty ashore discusses sug- 
gested amusement and eating places to visit near the train- 
ing center. Recruits are restricted, while on liberty, to 
certain designated areas, and the boundaries of these areas 
are shown the recruits In order that they may have no excuse 
for wandering out of bounds. Authority of the shore patrol, 
military police and the civilian police is explained. De- 
sertion and its meaning, plus the punishments that may be 
levied on those who desert the Navy are carefully outlined. 
Over half of this leoture is devoted to the effects of 



4S 

excessive drinking and t fee significance of sex hygiene. 

This lecture la given Just prior to the recruits going on 
their first liberty after their transfer from Detention 
Camp to the Advanced Training Unit. 

The lnsu£gnj;e^ lecture given by 

the company commander, is scheduled several days before the 
lecture given by the insursnce and benefits officer. The 
recruits are Informed that they are not required to apply 
for National Service Life Insurance, but are impressed with 
the low cost} benefits to be derived » and many other posi- 
tive arguments concerning the worth of government insurance. 
Forms to be used during the insurance officer's talk are 
passed to the group and correct procedure for completing 
the forms is given. Family allowance information and the 
application blanks connected therewith are filled out by 
those eligible to draw this benefit. Pay allotment informa- 
tion is also discussed. 

The lecture concerning the general clssslficatign 
test is presented several daye before the test itself is 
given. Proper conduct to be maintained while taking the 
examination is one of the important points brought out dur- 
ing this lecture period. The methods to be employed in an- 
swering the questions are given at this time. The opportuni 
ties open to those who qualify with high marks on the basic 
test battery are emphasised* as well as are the opportuni- 
ties available for further treining through the primary 
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havy schools following graduation fro© th* Recruit Training 
Command. Recruits are informed that the scores obtained on 
this test are placed in their service record which consti- 
tute a part of their permanent Navy record. The company com- 
mander explains to the reoruits that failures in the test 
usually corce from the recruits lack of effort, lack of un- 
derstanding and following Instructions, and a lack on the 
part of the ©on to realise the full importance attached to 
this test. A brief list of the schools available to re- 
cruits for further training is read and, once mors, the re- 
cruits ars informed, that high marks on the Navy Basic Test 
Battery plus high company performance marks are factors 
considered when assigning the® either to schools or to gen- 
eral service. 

The naval customs and courtesies lecture acquaints 
recruits with definitions of customs and courtesies, origin, 
meaning and rules associated with the solute at th© training 
center as well an aboard ship. Proper phrases to be used 
when addressing an officer or acknowledging »n order or com- 
mand are stressed. A brief history of the flog of the United 
States ia presented, along with an explanation of honors due 
the flog. The national anthem is discussed end correct con- 
duct to be observed during its rendition is tought during 
this lecture. The final part of this lecture is devoted to 
informing the recruits on the ratings and ranko of naval 
personnel. This includes sleeve stripes, shoulder marks, 
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enlisted ratings and chief petty officer insignia. 

K&vsl QJ'Asnlr.atlon leotures are provided to acquaint 
the recruits with the naval organisation and its relation 
to the Federal Governs: cut, and to develop an understanding 
on the part of the recruits of the numerous functions per- 
formed by the Navy. Topics include the top administration, 
the various bureaus, the subsidiary military groups end the 
naval forces. The relations that exist between the Marin# 
Corps and the Coast Guard end the Kavy organization are ex- 
plained in order that the recruit© will gain an understand- 
ing of the functions of each in peace time as well so in war. 

Navy discipline and duty lectures are designed to 
acquaint the recruits with the necessity for military dis- 
cipline, and to instill within the recruits a respect for 
orders, rules, and regulations as set forth by the Kavy de- 
partment. Comparisons are shown, ae they exist, between 
naval and civilian discipline and order. The Articles for 
the Government of the Kavy are explained in detail. The re- 
cruits are informed that these article* will be read to them 
at least once a aonth, &e prescribed by Kavy Regulations. 

The authority vea ted by the Government and the Navy in 
eenlor officers, as well as the prestige and power held by 
Chore Patrol officer# and personnel ere other subjects dis- 
cussed at this time. 

The Fire and Pomade Control Bill lecture includes 
Information on the combating of fire, and the damage control 



procedures to be used in ease of an emergency , The duties 
of the damage control officer aboard ship, as well as the 
officer designated as station fire chief ashore, are ex- 
plained. Ship construction and the reasons that ships are 
built with separate oomportments, in order to control var- 
ious sections that have suffered damage, are presented in 
the form of mock vessels and charts. Correct procedure to 
be used when reporting a fire is taught, and the reasons why 
every man aboard a ship or station is assigned a specific 
duty in case of fire or other damage that may occur are ex- 
plained. The company commander, during this lecture, is 
frse to supplement the lecture with any relevant information 
he may possess in order that the recruits will be thoroughly 
impressed with the importance of recognising the danger 
which exists to them and their shipmates If they neglect to 
understand their duties listed by this bill. 

Clothing lectures acquaint the reorults with the 
regulations that concern their wearing apparel, and present 
information which will aid them in maintaining a neat ap- 
pearance. The recruits are made to realize the importance 
of achieving the maximum amount of wear from their clothing 
and accessories. The history of the bluejacket’s uniform 
is presented in order to give the® a better understanding 
of the traditions which have made their uniform as it is. 
Hints as to the manner in which certain articles of the uni- 
fora can be utilized in an emergency to save the life of a 
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shipmate are discussed and demonstrated. Correct washing* 
cleaning, pressing, and folding procedures are also deaon- 
strated during this lecture. 

Mgrlce_reoords, dlsch&rftgi , and punishable offenses 
lectures bring to the recruit e information on: enlis ta ente 

in general, service recorde and their importance to the in- 
dividual, the various types of Navy discharge, offenses 
against military law, and tha various classes of Navy court- 
martial. The general structure of naval courts and boards 
and their organization and the powers vested in eaoh by law 
are clarified to the recruits. Quarterly marks assigned 
each nan and placed in his service record are analyzed and 
explained in detail. The most common offenses against mili- 
tary law are Hated, such as absence over leave, absence 
without leave and desertion. 

lectures explain to 

the recruits that the Navy ia a self-contained unit, per- 
forming all neceesary functions for itself, which includes 
serving of mesls, mess cooking, and general service. It is 
emphasized that the duties of servers are in no way disci- 
plinary in nature but are as much a part of training for a 
sailor as seamanship or ordnance. Serving duties are simple, 
but complete cleanliness of the person and the serving area 
plus fast efficient service of the food, so that it will be 
warm and appetizing when placed on a man’s tray, la stressed. 
The procedure for serving and the authority of the cooks 
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over the servers Is discussed. Recruits ere informed that 
etiquette end good behavior in the sees halls ere absolute 
requirements Just as they are in the hose. 

Throughout these indoctrination lectures , review 
periods are scheduled by the training and operations officer* 
which are devoted to formal questioning and group discussions 
covering the material mentioned in the preceding paragraphs. 
During these periods, the company commander measures the 
amount of information his men are capable of absorbing and 
plans are made to repeat those lectures which appear to be 
difficult for them to understand. 

Q£.a,o?r. ?n&qat£ln^ 

Officers attaohed to the commanding officer and regi- 
mental commander's staffs are scheduled to speak to the re- 
cruits several times throughout their period of recruit 
training. The chaplain, medical officer, insurance officer, 
classification officer, physical training officers, and the 
naval Justice officer present several hour-long lectures to 
all recruits. The educational services offloer on the staff 
of the center commander, also speaks to the recruits and 
outlines for them the opportunities available for furthering 
their education. In addition to the above, instructors in 
the various naval subjects such as seamanship, fire fighting, 
gunnery and so forth, present lectures to ths recruits as 
they are actively training in their respective areas. 
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ggaflanfllhft Officer Lecture 

Several Any* following tho formation of a new com- 
pany, the commanding officer speaks to the recruits. Nor- 
mally, this Is the first time the recruits have seen a 
Captain in the Wavy, and they are Interested in what he has 
to tell them. During their fourteen weeks of training, the 
only other opportunity they have to see the commanding of- 
ficer ie during one of his inspection tours or at a parade 
review. Only thoee who have become involved in some diffi- 
culty and are brought before him at meet, or thoee men who 
have been granted special request mast, will see hi* during 
this training period. 

As an example of the importance of tho commanding 
officer^ lecture, when well delivered, the writer wishes to 
refer to euoh a talk made during the second week of July 
1947, by the commanding officer, Recruit Training Command, 
San Pi ego, California, Captain H. £. Richter, U.S. Navy. 

In a friendly manner, he briefly welcomed the recruits to 
the training command and outlined the training period that 
they are expected to follow in the time alloted to this 
training. Life in the Navy and its significance wae touched 
upon, ae well as the things that the Navy expects of the re- 
cruits and the recruits may expeot of the Navy. The facili- 
ties sellable to the recruits were pointed out, and the 
Captain emphasised that he expected them to use these 
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facilities for reorcatlon, exercise* and education. He 
spoke to the recruit# in a tone which immediately placed 
then ot ease and in a Banner that was both direct as well 
as forceful. 



lagpctEinatl?**, Jfllcy 

With each of the in&oetrinational lectures given by 
the company and staff officers* films are shown to imple- 
ment the instruction. The majority of these films were de- 
veloped during the war and include subjects about venereal 
disease* first aid* discipline* shipboard organization and 
routine* the salute* naval occupations* and many others. 

Some of these films are now obsolete end consequently of 
little value* but each contains sufficient information to 
assist the instructor in clarifying the caterial being 
covered. Films pertaining to the more advanced training* 
or subjects that have more to do with naval curricula, such 
as searaenship, fire fighting, gunnery* ordnance, recognition 
and lookout training and the like* will be mentioned as 
these areas are covered in a subsequent chapter. 

Conclusions 

1. Indoctrinations! information for recruits is 
presented throughout the entire period of recruit training. 
The lecture method ie used almost entirely for bringing In- 
formation to recruits during the three weeks they are in 
detention camp, but company commander lectures and review 
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periods continue through the last week of training. 

2. An important phase of indoctrination for the 
recruits is the classification which it accomplished from 
results obtained on the General ClasGification Test and the 
personal interview. Test results and Interview Information 
are placed on pages 4 a~4b in the man's service record. Op- 
portunities must be kept open for the recruits to further 
their training, if their test scores and conduct warrant 
the same, in order that Interest in their work and the Navy 
will be maintained at a high level. 

3. Personnel engaged in classifying, interviewing, 
and counseling recruits are for the cost part enlisted men 
who have received instruction end in-servloe training. 

These men should possess sufficient training and background 
to enable them to place the recruits in the Navy Jobs most 
suited to thee in accordance with their abilities, Interests, 
and past experiences. 

4. Zndoctrinational lectures must continually 
strive to give the recruits an understanding for the reasons 
that certain prescribed procedures are necessary in the Navy 
and not in civilian life. The more understanding that the 
recruits obtain, the more pride they will display in them- 
selves, their uniform, and the Navy. 

5. Lecture information oust give the •‘why* behind 
on order, courtesy or tradition, so that recruits will de- 
velop a willing obedience to commands. It is felt that too 
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Kuch "what to do* creates & negative feeling in the re- 
cruits toward the training program. 

6. The drastic effects brought about by venereal 
disease and the preventive methods used to combat infec- 
tions of this nature should be emphasized# not only by the 
dootor and chaplain# but by the physical training instruc- 
tors, the company commanders and any of the other instruc- 
tors involved in this training period. The more knowledge 
that the recruit has about these diseases# the more able 
he will be to protect himself and his shipmates from be- 
coming Infected. 

7. Lectures on the educational services available 
to men of the armed forces are presented to the recruits 
during the latter stages of training. One hour is devoted 
toward these leotures. It is recommended that educational 
services available be stressed throughout the whole period 
of recruit training. During the re-training period# fol- 
lowing the recruits return from •’boot* leave, dally lectures 
on the various services should bs given. 

8. Several lectures ar# devoted toward Informing 
the recruits about the history and proper care of their 
uniforms. Every effort should be made to outfit the re- 
oruits smartly so that they develop pride in the Issue uni- 
form and become more conscious about keeping it clean and 
well pressed. All hands Involved in the training of re- 
cruits should constantly remind them that the uniform is a 



distinguishing feature of the Navy end pride in the uni- 
form and its upkeep is essential for every Navy man. 



CHAPTER IV 



DRILLS AND PHYSICAL TRAINING FOR RECRUITS 

Tht recruits commence various drills on the day 
they report aboard the training center. At the Receiving 
Unit, they fora into ranks along the walk outside the of- 
fice and are ordered to remove all nedlc l possessions froa 
their pockets. They are Informed that froa this date for- 
ward , until their enlistment is completed* the medical de- 
partment of the Navy will provide them with any medical 
attention they need. At this time they also are relieved 
of any souvenirs which may have been purchased en route to 
the training center. The group is then starched to the Re- 
ceiving Unit barracks for a shower* and stand by for medi- 
cal examination. All movements by the recruite from one 
building or area to another* are exeouted by them marching 
©s a unit. 

To see the changes brought about in the recruits 
who needed baths* hair cuts* clean clothing* and exercise* 
the first day they stepped aboard the training center, and 
then to observe the same group ten weeks later, aa they pre- 
pare to go on recruit leave* is an unbelievable experience. 
Through proper feeding, regular sleep, physical training, 
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and drill®# the recruits gain on the average of twelve 
pound* per man. Through tern play and constant physical 
exercise# they have developed a more cooperative spirit 
and Improved physical appears net. 

The phases of training to be discussed in this 
chapter include those pertaining to that phase of the cur- 
ricula through which recruits learn by doing. Drills in- 
clude fire fighting, infantry# ordnance and gunnery, sea- 
manship, and inspections. Physical training comprises 
such activities as calisthenics, boxing, group games, the 
obstacle course, and swimming. 

Firs Fighting 

Fire fighter training is one of the cany new activi- 
ties injected into the recruit training curriculum during 
the recent war. Approximately ten hours of lectures, file 
presentations, demonstrations, and actual fire fighting 
are included in this period of the training program. Prior 
to showing the films, instructors lecture on ship board 
fire prevention precautions to bs observed while fighting 
flree and demonstrate uses to bs cade of ths various types 
of nozzles, spanners, connectors, hoses and other equipment, 
presently utilized by the Ravy, for fire fighting purposes. 
The films presented deal with the chemistry of firs, ths 
school of the fir* fighter and, one in particular, with the 
use of rescue breathing apparatus. 
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One full day of recruit training is eptnt at the 
fire fighter school located on the base. Kook- up* of steel 
ship board compartment a, fire rooms, and superstructures 
are set on fire with gasoline and delsel oil. Each platoon 
of recruits fight these fires, while individual recruits 
are assigned specific tasks, such as handling hose lines, 
controlling fog nozzles, hooking up hose or fog nozzle, and 
the like, squads and platoons rotate the various tasks as 
they proceed from one fire to another. Demonstrations and 
practice with the Handy Billy pumps are given in order that 
the recruits may become familiar with the use of these in- 
struments in pumping sea water to combat fires when ship- 
board water lines become damaged. Toward the end of the 
instruction period, the recruits vie with each other in 
securing the suction hose to the pump, starting the motor, 
attaching a nozzle, and extinguishing an open tub fire. 

This competition ie timed, and requires absolute cooperation 
and teem work from all participants. 

An achievement test ie administered on completion 
of this training. The test is constructed by the fire 
fighter instructors and normally takes fifty minutes to com- 
plete. All phases of fire fighter training are covered, 
and those whose performances fail to measure up to required 
standards must oontlnue training at night sessions. 
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Infantry Drill* 

Infantry drills* better known to the Navy man as 
"School of the Recruit, * are the first of many drills given 
to the new seamen. Formal marching and drill periods com- 
mence subsequent to the time the company has been formed 
and moved to the Detention Unit. Military drills are taught 
to prepare the recruits for military operations ashore, to 
afford them experience in giving orders and carrying out 
commands, to Instruct them in the fundamentals of military 
bearing, and to teach them to aot ae a team or unit. 

Drills, with or without arms, are administered to 
the recruits by the respective company commander. Elemen- 
tary movements demonstrated and practiced are the position 
of attention, the reets, eyes right and left, the salute, 
and facings. Steps and marching commands art given, and as 
rapidly as satisfactory progress is made, more complicated 
movement a are added. During the period of training, the 
recruits spend at least one-third of their time marching 
and practicing infantry drills. 

The manual-at-arms drill follows the above training, 
and when the recruits have become proficient in the move- 
ments involvsd, close order and extended order drills are 
entered into. 

Throughout Infantry drill training, eentry instruc- 
tion is stressed in order to familiarise the recruits with 
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the fundamentals required for standing a guard duty. Regi- 
mentol drills are held three times a week for all companies » 
and the sore advanced recruits participate In commanding 
officer’s review held every Saturday morning. No soouting, 
patrolling* or map reeding Is given reoruits, beyond that 
which they gain through required review of these topics as 
shown in the ElueJrcket *a Kenunl which was explained in 
Chapter III. Question and dlseussion sessions are held dur- 
ing the alloted company commander review periods, and the 
recruits are encouraged to ask questions about the drills 
or movements that they have not yet mastered. 

Ordnance and Gunnery 

Ordnance and gunnery drills are designed to assist 
the recruits in developing efficiency in the use of naval 
weapons. Many of the heavy guns used In the Navy today are 
controlled by electronics and complicated fire control in- 
etruments. However, there may be a time when a breakdown 
occurs in the machinery necessitating the guns to be loaded, 
pointed, and trained manually. Thug, all recruits are 
taught the techniques of loading, pointing and training 
certain types of rifles. Classifications of guns plus major 
working parts and their usee are demonstrated to the re- 
cruits, and they are expeeted to memorise much of this in- 
formation. Guns demonstrated and used for practice by the 
recruits are the five inch thirty-eight rifle, the twenty 
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millimeter, and the forty millimeter anti-aircraft guns. 

Approximately twenty-one hours of the total time 
devoted to this subject is spent in loading drill practice. 
Teas work, among the * shell handlers, 1 * is necessary in or- 
der that a dummy practice shell is not dropped and so me one 
injured. It is not believed that this type of drill con- 
tributes such to the recruits, as many of them probably 
will never cone into contact with these guns after leaving 
training. 

During this Instruction period special lectures and 
demonstrations are provided on ammunition and the safety 
precautions to be followed when handling ammunition. Re- 
cruits are expected to recall the various types of ammuni- 
tion, as well as the special markings designed for each 
type of shell and powder container. 

Films exhibited during this area of instruction are 
concerned with the five inch thirty-eight gun, the forty 
and twenty millimeter anti-aircraft guns, naval bombard- 
ments showing the eight and sixteen inch rifles in action, 
and actual pictures photographed during the war of vessels 
bombarding islands end defending themselves under air at- 
tacks by firing their anti-aircraft batteries. 

A review period and test Is given by the ordnance 
department on completion of this Instruction. Failures must 
report for further instruction at the end of daily working 
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normally , small amts training Is a&ffilnlstered to 
the recruits by the Marines attached to the training com- 
stand. T he purpose of small eras training is to acquaint 
the recruits with the basic principles of marksmanship , to 
develop in them reasonable proficiency in the use of small 
arms* and to impress thee with the importance of observing 
safety precautions * range rules and regulations. 

Before the recruits are taken to the rifle range to 
fire, considerable time is spent instructing then on the 
safety precautions to be observed with the rifle and auto- 
matic pistol. The importance of adequately cleaning small 
arms, the proper methods to be used in correcting and align- 
ing sights, target pit operations, and range rules and regu- 
lations are emphasized dally, and before the recruits are al- 
lowed on the range. 

Six hours are spent by recruits on the range firing 
ot targets placed 200, JOO, and 50$ yards from the firing 
lint. The officer in charge of small arms Instruction ren- 
ders a daily report to the recruit personnel office listing 
the names of those men who have qualified as marksmen. An- 
other list is submitted which names those who did not qual- 
ify. The personnel yeoman places this Information in each 
individual’s service record. 
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Seamanship 

of the total hours scheduled for recruit Instruc- 
tion, forty-three are devoted to seamanship training. For 
the purposes of this study, the writer has divided the cur- 
riculum for seamanship into the following toplce: 

1. Marlinsplke Seamanship 

2. Deck tools, Fittings and Vachinsry 

3. Steering and Sounding 

4. Anchoring, flooring and Docking 
Fueling at Sea 

6. Telephone Talker Instruction 

7. Visual Signal Systems Instruction 

5. Small Boats 

9. Recognition and Lookout Training 



Sepmpnahlp 

This subject deals with line and the methods for 
working it, such as knotting, splicing and seizing. By the 
term line ie meant, "small cordage, fiber line and wire 
line." 10 Samples of lines and their uses are ehown the re- 
eruits, and each type is thoroughly explained. The im- 
portance of the proper care of line* la stressed to the 
point where the recruits understand that lines and ropes 
in the Navy are valuable property and should not be misused. 



10 „ 



Iks Steal* V nlt#A States naval In- 

stitute, Annapolis, lid., 19^4, p. 405« 




m <• w 

mm m$ mU A # *n Mi**‘ •#» «d wU m+f 







67 



In demonstrating the basic unote, the instructors 
implement the techniques with training aids* thus teaching 
the recruits the art of knot tying through actual experi- 
ence. A few of the knots to be mastered are the clove 
hitch, square knot, round turn and two half hitches, bow- 
line and French bowline, and a few other e of ©ore or less 
minor importance. It must be emphasized at this point, 
that the knots have little meaning to the recruits unless 
they are permitted to tie them and to understand thoroughly 
the purpose# for which they are used. Hecruits oust be 
made to realize the importance of using the right knot at 
all times, in emergencies, as well as in routine situations. 

Splicing and seizing linee, or the art used for 
permanently joining the ends of two lines and lashing two 
parts of a line together by wrapping the lines with small 
thread, is also explained and demonstrated. Use of correct 
naval phraseology is stressed during this period and the 
recruits soon learn the difference between the term* "faked 
down" and "flemished down* when speaking about ropes. 

During wire rope discussion periods, recruits are 
shown the various devloee employed by riggers when working 
this type of gear. Since the major part of a ship's rigging 
is now wire line, recruits soon learn that turnbucklee, wire 
rope clamps and many othsr such devices have purposes in 
seafaring. Posters depicting rigger tools, wire rope 
slings, and so forth, are used to supplement marllnsplke 
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Deck tools, fittings and machinery in use on a 
navel vessel are explained to the recruits. Kock-upa of 
email shipa are used to demonstrate the various fittings 
under discussion at the moment. Recruits learn the func- 
tions and locations of such equipment as the windlass, 
winch, blocks, tackle, chain hoists, and the oapstan. 

This Instruction includes a study of the basic 
factors involved In steering a ship, the various classes of 
•tearing power used on naval vessels, and methods used for 
sounding. Orders Issued in ship steering are taught the 
recruits. They soon become familiar with such commands as, 
■Meet her,* "Steady as you go,* “Full left rudder,* and the 
1 ike * 

A brief discussion of the logs or revolutions of 
the propelior, used to measure the speed of a ehlp through 
the water, is held during this phase of seamanship instruc- 
tion. 

The recruits become acquainted with the various 
methods currently used for sounding or finding the depth of 
water. The hand lead, still In use aboard most eblpe. Is 
explained to the recruits. The markings on the heaving 
line are taught in order that the recruits may be prepared 
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to read and interpret them in case they ere called upon to 
do so at soae future time while aboard ship. 

During this lecture* the various typee of anchors 
used in the Navy are discussed. Recruits become accustomed 
to the many phraees used in the Navy when a vessel is 
coning to or weighing anchor. Cnee again a mock ship 
demonstration is held eo that the recruits understand the 
correot procedure in bringing a abip alongside a dock or 
mooring it in the stream. 

This instruction consists of the showing of a demon- 
atration film, a lecture and actual practice by recruits in 
rigging lines and hoses with which to take on or discharge 
oil while a vessel is underway. Squads of recruits work 
the winch* swing out the boons with receiving lines at- 
tached, set the saddles on which to rest the hose lines* 
and simulate pumping or receiving fuel oil. Lines are then 
swung back* hoses detatched* all gear secured* and booms 
placed in their cradles. Safety precautions to be observed 
during actual operations are stressed at the end of this 
instruction hour. 

Telephone Talker Instruction 



Telephone talker instruction is another of the new 
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phases of subject Batter added to the recruit training 
curriculum during world War II. The sound powered telephone 
systems ere the nerves of & ship, and it is important that 
the men assigned to telephone talker duty during general 
quarters or while on watch be able to understand what has 
been said and to pass it on to the next station clearly and 
correctly. 

With the advent of peace, it is believed that this 
part of the training could be eliminated from the curricu- 
lum. During the war ships could not spare the time to train 
trlkers , but now, with more time for training, it is felt 
that this type of instruction could be readily conducted 
as on-the-job training after the trainees report aboard 
ship. 



Under this section is included instruction on the 
various types of visual communication systems employed by 
the Navy. Importance is placed on semaphore signal flag 
sanding and receiving of messages by Morse Code. Emphasis 
on the security of naval communications, as well ae of pub- 
lications used by the communication departments is stressed. 
Training aids developed during the war are used to implement 
this instruction period. Recruits are not expected to be- 
come experts at sending or receiving messages, but they are 
expected to develop a working knowledge of the meanings of 
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the signal flags and pennants. 

The recent war developed many new classes of email 
boats in the Navy. Amphibious landing craft , at present 
used by soae major vessels for liberty boats* fast Higgins 
boats and many others were developed to serve certain spe- 
cific purposes. Regardless of speed or streamlined hull# 
of the new craft, the Navy pulling whale boat, used for 
years to train reoruita and race in fleet competition a, la 
so closely associated with the old Navy, that the recrulta 
experience a thrill the day they are allowed to train on 
them. 

Subsequent to actual practice, instruction periods 
are devoted to teaching boat nomenclature to the recruits. 
Every part of the boat la explained in detail. Command* 
used while recruit* are pulling the oars ere explained, and 
each recruit is expected to be familiar with these commands 
before entering the boat. Several periods before the re- 
cruit# are allowed to row, they are placed in a boat tied 
alongside the dock. Here the Instructor reviews the parts 
of the boat and the commands learned several weeks before. 
The reoruita are taught how to secure a boat to a davit in 
order to pull it up or lower it into the water. They prac- 
tice raising and lowering the boats manually. Boat cour- 
tesies, as practiced in the Navy, are emphasised at this 
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time. 

decfusa of the lack of time In which to give then 
more boot under oars training, recruits are given only one 
period in the boats underway. 

Another of the new phase* of training brought on 
during the war# ie that of Recognition-Lookout training. 
Thousands upon thousands of dollars were spent by the Kavy 
to develop teaching aids utilized in this field. During 
the war, training in chip and aeroplane recognition was es- 
sential to save the lives of our own people. It was also 
as important to train lookout pereonnel to the point where 
they became familiar with the use of binoculars and were 
able to spot planes and vessels on the horizon. 

A total of approximately eighteen hours is spent 
in training the recruits in these areas. Films and lec- 
tures provide for moat of the instruction hours. Tests are 
given recruits at the completion of this period, and the 
names of those who successfully pass ars noted and entry 
made in their service record as indicating they have quali- 
fied for lookout or recognition assignments aboard ship. 

The periods devoted to seamanship training emphasize 
the importance of possessing a working knowledge of the 
functions of deck personnel at sea. Recruits realize that 
the life of a sailor ie far from easy, and that to become 



73 

an effective seamen, hours of time must be devoted to study 
and practice for the rates open to the* in this department. 
The achievement test covering this phase of the training ie 
difficult, and those who do not pass, are given additional 
instruction covering all parts of this instruction area. 

Inspections 

The Navy is famous for its numerous inspections, 
end the recruits soon learn that inspections of every de- 
scription are important for their personal protection as 
well as for that of their shipmates. Medical, barraoki, 
personnel and bag inspections are held at least once a week 
and sometimes dally. In turn, the company commander, regi- 
mental commander and the commanding officer inspect the re- 
cruits on various days. 

Routine inspections ere important in the Navy, since 
men live close to one another and cleanliness of body and 
clothing is absolutely necessary at all times. Barracks in- 
spections correspond to shipboard living compartment in- 
spections held dally by the division officer or leading 
division petty officer aboard ship. Bag inspections are 
held to insure that the recruits have on hand the correct 
amount of clothing and that the clothing they possess is 
thtlrs. Dally personnel inspections held at morning muster 
by the company commander and the regimental commander tend 
to keep the recruits on their toes in so far as cleanliness 



of person anti clothing 3.8 concerned. 

The recruits* by companies, compete against each 
other during these inspections and, to be an honor company, 
the winning group oust obtain a near exoellent nark. 

Physical Training 

The physical training program is designed to better 
fit the recruit* physically, by the administration of a 
series of systematic exercises end supervised physical ac- 
tivities. Recruit* are required to participate in nine 
hours of game* plua one half hour of calisthenics each week. 

During the recent war, this program wa# administered 
to recruits by highly trained and experienced apeoialists. 
Many of the officer* and men lnatructing, had formerly been 
physical education te&ohers in civilian life, and they did 
an exceptionally fine job of conditioning the recruit# 
phyaioally for tasks which lay ahead of them on *hore and 
afloat. 

At present, the instructors, both officers and en- 
listed men, in the physical training program, are regular 
Navy personnel with a background in athletics and/or a train- 
ing in physical education. The physical training officers 
are responsible for the organisation and administration of 
the program. Gymnasiums, swimming pools, athletic fields, 
drill fields, athletic arenas, handball courts, tennis 
courts and the obstacle course are all under their cognizance. 
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They should possess a wide and basic knowledge of the var- 
ious sports and understand the fundamentals of instruction 
in gymnastics, swimming, boxing and wrestling* and prefer- 
ably have had some experience in several or all of these 
athletic events. 

Enlisted instructors ere usually selected for this 
type of Instruction because of past experience in athletics 
or previous training in physical education. 

Swims mg Instruct ion 

First of the many athletic activities administered 
to the recruits is swimming. Recruits are required to swim 
prior to graduating from recruit training. Many of the men 
have never swum before entering the Kavy, and it ie a major 
task to assist and teach them to do so. Fear, lack of co- 
ordination and lack of proper breathing while in the water 
are the outstanding factors that ths non-swimmer recruits 
must overcome. Non- • vitamers must attend extra Instruction 
periods after working hours until they qualify as swimmers. 

After the tests have been passed, entry is made in 
each man's service record to the effect that he le a quali- 
fied swimmer. Swimmers are classed In one of three cate- 
gories, depending on the swimming achievement tests they 
are able to master. Constant effort is made by the Instruc- 
tors to assist recruits in improving their evimmlng, and 
swimming competition within companies as well as between 
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companies le stressed. 

Intra-Mural Athletics 

As defined, intra-mural sports * provides competi- 
tion for the masses within this base and is not concerned 

with the specialised teams that compete with teams outside 
11 

the base. * Teams from the various companies are entered 
in softball, basketball, volleyball, and during season, 
touch football, track and field events. Each tern has a 
manager selected from the reoruit ranks whose responsibility 
is to take charge of the personal gear of the team members 
and to obtain the necessary equipment used during the ath- 
letic contest. 

The purpoee of intra-mural competition is to create 
a competitive spirit, develop a sense of team work and to 
place as many men as possible in organised sports. Winning 
members of a company team are given special six hour liberty 
passes and pennants are awarded to their company. 

Four hour* of the physical training program are 
devoted to boxing instruction. The recruits are given, dur- 
ing the first period, preliminary instruction in proper 
stance and guard position. Left Jeb and right cross, and 

•^ Gulde for Physical Training , Physical Training 
Department, Naval Training Center, San Diego, California, 

19%, p. 126. 
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the art of blocking ere demonstrated end practiced by the 
recruits. Gloves art not used during the first Instruc- 
tion period, but the men are paired off during the second 
and third periods and with sixteen ounce gloves are al- 
lowed to practice that which they learned In the first 
period. At the end of the third period, the men are al- 
lowed to box with their partners for two minute periods, 
fhe fourth period consists of actual boxing participation 
by all recruits using twelve ounce gloves. Here company 
members vie with each other for the first time, but matches 
are limited to three rounds of two minutes duration. 

Actual boxing competition between selected members of com- 
panies is held during the monthly entertaining smokers. 

ruction, 

Five hours are devoted to formal gymnastic training 
held in the gymnasium. The recruits are given information 
on the purposes and objectives of gymnastic training, the 
safety methods to be observed and instructions on the proper 
care of equipment. Exercises not involving the use of ap- 
paratus, such as tumbling, hand-balancing and rope climb- 
ing, are demonstrated to the recruits who in turn are given 
sufficient time for praotlce after the instruction. 

Exercises involving the use of the parallel bar, 
side horse, horizontal bar, flying end still rings and 
weight lifting are demonstrated for the recruits. Practice 
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Is Halted during this short Instruction period* but the 
recruits are encouraged to return during their off working 
hours. 



Each company of recruits Is required to run the ob- 
stacle course at least nine tines during training. Ob- 
stacle course activities commence during the second week of 
recruit training. A few of the obstacles encountered in- 
clude ascending and descending a cargo net* running through 
a sand trap* running through the straddle or *V* board to 
laprovs coordination and balance* running onto a ramp and 
Jumping clear with the knees slightly bent to break the 
fall* running to the vault and placing both hands on the 
top bar bringing the feet around to the outboard side and 
over the top bar* erawling through tunnels on hands and 
knees, going over the water pit hand over hand on parallel 
bars* running through water-tight doors* going up ladders 
and through hatches and down ths ladders on the other side. 
The primary purposes of the obstacle course are to train 
and improve the recruits* by actual practice, for ship- 
board routine* through the use of such obstacles as cargo 
nets* ladders, hatches and water-tight doors, as well as to 
improving their over-all physical condition. 

£aH£thenl g ^ 



Commencing ths first week of training, ths recruits 
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practice in a program of calisthenics every day except 
Sunday. This, In actuality, is a setting-up exercise per- 
iod and is directed by members of the physical training 
department from four until four- thirty o'clook each after- 
noon* with some periods added in the morning. 

Calisthenics includes light bodily exeroises such 
as deep knee bends* push-ups* arm and neck strengthening 
exercises and numerous related activities. 

Conclusions 

1. The drills and physical training administered 
are mast important to the recruits in instilling within 
them a spirit of cooperation* an understanding of teem work* 
pride In self appearance* pride in maintaining perfeot 
physical condition and, above all, a pride in the organi- 
sation to which they belong. Drills are considered very 
helpful in as much as they offer a major contribution to 
discipline. As a result of the drills, recruits become ac- 
customed to following instructions and obeying orders. 

2. At the conclusion of each area of training that 
recruits complete* achievement tests are constructed and 
administered to them by the area instructors. These teats 
are not discussed with the recruits as they complete them. 

If they fail* they must return for extra instruction. It 
Is felt that such tests are of little value to the indi- 
vidual unless he has an opportunity to review them in a 
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manner to enable hits to aee his weaknesses and better pre- 
pare himself in those area# in which he has fallen below 
standard. Company commanders should be allowed to review 
with the recruits all teats administered so they may know 
their failures and the reasons for being ordered to after- 
hour instruction periods. 

3. Once a week recruits parade In full company 
order in front of the regimental ooaucander or the command- 
ing officer. The public is not invited to witness these 
parades. It is felt that the recruits would do a better 
Job if they realised that the public had been invited and 
was interested in their training. This would also create 
a feeling of recognition on the part of the reorulte and a 
better public relations program for the Navy within the com- 
munities in which the recruit training commends are located. 

4. As a part of this training program, the recruits 
ere Instructed in such subjects as telephone talking, re- 
cognition, and lookout duties. The value of stressing such 
subjects at this time is questioned. At this point infor- 
mation given recruits regarding the proper care of sound 
powered telephones and Jack boxes should be sufficient. 

Cars to bs given binoculars and their uss should be stressed, 
instead of devoting hours to practice lookout duty and re- 
cognition of ships and aircraft, as is now the case. There 
is no longer the urgent need for personnel to be qualified 
as lookouts, telephone talkers and recognition experts, 
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that existed during the war* and It is suggested that the 
time devoted to these subjeots be utilized for more in- 
struction concerning traditions of the Navy, courtesies to 
be observed* and the status of naval personnel. 

5* Fire fighter training* now taught as a separate 
pert* should be Integrated with seamanship training. It 
would appear better to teach this subject in relation to a 
general field rather than as a aeparate part of the training 
program. Modem educational theory stresses the fact that 
a subject should be taught in its relation to the whole 
rather than teaching aeparate parts of the whole. 

6. Recognizing that gunnery and ordnance are of 
vital importance to the Navy* it nevertheless is recommended 
that more emphasis bs placed on the various types of naval 
guns and their functions rather than on loading drills* gun 
break-down practices* and memorizing gun parts. A large 
percentage of the reorulta will never be assigned to duties 
where knowledge of this nature will be eolled for* and It 
is believed that gunnery and ordnance should be presented 
in a more general rather than in a specific manner. 

7* During this period of training* the reorulta 
should be eubjeoted to rigid inspections of their clothing, 
self, and barracks. Many hours of time is now devoted to 
inspections , but is recommended that more emphasis bs 
placed on informing the reoruits of the reasons why inspec- 
tions are so necessary to themselves, their shipmates and 
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the Kevy. 'ihe writer feels that more lecture* of the 
*spit end polish* type relative to the uni fora and personal 
appearance of the recruits would do core In providing for 
future well groomed seamen. 

Intramural games are stressed throughout train- 
ing* and It is believed that while stressing team coopera- 
tion to win Is important* It should also be emphasised that 
the essential is not necessarily to win but rather the man- 
ner of spirit and cooperation among the members of the teas 
that makes winning possible. 
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CHAPTER V 



MISCELLANEOUS ACTIVITIES FOR RECRUITS 

In this study the writer has presented the require* 
ments demanded of a civilian before being accepted in the 
naval service, the organisation that trains the newly en- 
listed men, the indoctrinations! information. Including 
the system for classification, as well as ths drills and 
physical training provided, in accordance with the presently 
prescribed eurrioulum. There are cany other activities in 
which recruits must participate during this training period 
before graduating from the training program. Although 
these are olaeeed as miscellaneous activities, they are not 
to be construed as being unimportant, for they comprise a 
part of the training program that is as necessary as formal 
seamanship, fire fighting, ordnance and infantry instruc- 
tion, and are most Important in assisting the recruits 
toward becoming adjusted to a life in the Navy. 

Medical and Dental Availability 
A wholesome diet, required physical exercise, and 
excellent medical and dental errs are provided for recruits. 
Often recruits are found to be suffering from some abnormal 
maladjustment, in which case psychiatric examinations and 
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special treatments ere prescribed. Those who do not re- 
spond to treatment ere diechnrged during their recruit 
training following a thorough review of their case histor- 
ies by a reviewing board composed of medical end line of- 
ficers. 

The number of recruits not requiring dental atten- 
tion is very limited. The Naval Training Center has sev- 
eral dental officers attached who devote their full time to 
repairing the teeth of men in the recruit training program, 
on the average» four hours of each recruit's time in train- 
ing is devoted to dental treatment. 

Minor physical defects in the recruits are usually 
found during the medical examination when they first report 
©board the Receiving Unit. Medical officers perform minor 
or major surgery at the center dispensary. Sick call hours 
and the procedures to be followed in reporting to the dis- 
pensary are topics covered in company commander and medical 
officer indoctrination lectures. 

Final Achievement feet 

Recruits are administered area or specific subject 
testa by the instructors as they complete the various sub- 
jects outlined for them in tha training syllabus. Tests 
art constructed end administered by the instructors and 
those who fail are normally given extra instruction hours 
or are unofficially turned back into another company to 
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repeat the course. 

The final achievement test ie administered to re- 
cruits during the first part of the last week of training 
before graduation and reeruit leave. The test takes two 
hours and forty-five minutes to complete. To pass, the re- 
cruits oust answer correctly, one hundred and forty of the 
two hundred and twenty-five questions asked. 

This test was constructed by the Bureau of Naval 
Personnel and is administered in two forms. Major headings 
in this test are*. 
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I. Orientation - — - - - — 




- 6o 


A. 


Recruit Indoctrination 


**5 




B. 


First Aid and Personal Hygiene 


15 




II. Haval Training 




120 


A. 


Seamanship 


60 




3. 


Ordnance and Gunnery 


15 




C. 


Fire Fighting 


15 




D. 


Lookout 


15 




K. 


Telephone Talker 


15 




III. Military Training -- — ----- 


- 30- 


- 4 5 


Recognition Supplement (Pictures) 


15 





Multiple choice type questions are used throughout 
the test, and the teste are machine scored; this to assure 
accuracy and to save time. As an example of the assistance 
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given to those who fell, et the Naval Training Center, San 
Diego, California, the tr««lning and operation# officer of 
the Beorult Training Command, interviews those men, who ob- 
tain scores below one hundred and forty, in an attempt to 
determine the reasons for failure. However, in euoh oases, 
final achievement test scores are not entered in the re- 
cruit’s service record. 

Recreation 

Recreation for recruits consists of swimming In the 
pools on the base, exercising through playing basketball, 
volleyball or badminton in the gymnasium, playing organised 
team games on the outside athletic areas, sailing in small 
boats, if qualified, end reading and studying in the cen- 
ter’s libraries. 

Following the three weeks detention period, liberty 
is granted to recruit# in the advanced training unit on 
either Saturday or Sunday from one o’clock in the afternoon 
until one o’clock the next morning. Recruit# are restricted 
to certain well-defined limit# while on liberty, and those 
found outside the areas lose their liberty privileges for 
the remainder of the training period. Special liberty for 
a thirty-seven hour period is granted to recruits in the 
advanced training unit if they live within a certain area 
of the training center. Speoial liberty ic alGO granted to 
those recruits who are members of pennant winning company 
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teams or ^embers of companies which have won inspection 
honors. Those passes permit six hours of liberty ashore. 

Certain designated ship's service stores are avail- 
able to recruits for the purchase of ice cream, soft drinks, 
candy, magazines, and general merchandise. 

Motion pictures are presented each evening for the 
entertainment of any recruits who wish to attend. The 
pictures presented normally are first-run films or very 
recent productions. Smokers are frequently held and include 
athletics, boxing, wrestling, and outside entertainers sup- 
plied by the Bed Cross and United Service Organisation. 

The scheduling and presentation of euoh events for recruits 
are responsibilities of the center welfare officer. 

Personal Meeds Activities 
Time during the training period must be alloted in 
a aanner to enable recruits to care for their personal 
needs. Hair cuts, pay day procedure, having identification 
pictures and tags made, replenishment of clothing, and many 
other such miscellaneous needs must be properly disposed of. 

It is estimated that out of each man's total train- 
ing period, approximately eight hours are consumed in hair- 
cutting, Once each week recruits are sent to the barber 
ehop for hair cuts. Tills usually takes place prior to the 
commanding officer's or regimental commander's personnel 
inspection. 



1 * 






' 

•1 1 







•• 






U *1 










Fa; day procedures In the Navy are explained to the 
recruits by their company commander. Pay daye are held 
twice a month, usually on the fifth and the twentieth, at 
which time recruits are lined up in alphabetical order to 
receive their pay and sign their pay receipts. 

Each man in the Navy is required to have a full bag 
of clothing at all times. Hecruite ere no exception, and 
as s matter of fact, are subject to full bag inspectiona at 
least once each week. Clothing items found to bs missing 
during the inspections must be replaced immediately, and 
time ie allocated during thie training period for this pur- 
pose. 



First Aid and Personal Hygiene 
A total of ten training hours is set aside for in- 
struction in first aid and personal hygiene. This informa- 
tion le given to recruits by the medical officer and his 
assistants* However, a considerable amount of this informa- 
tion is covered at review periods and lectures delivered by 
the company commanders. 

Recruits are made to understand that the only satis- 
factory answer to the health problem is a combination of 
adequate care by the medical department and a sensible ap- 
proach to the needs of the human body by the individual. 
Information on means for preventing infection, the venereal 
diseases, correct eating habits, proper care of the teeth 
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and mouth as wall aa hints for improving posture , era topics 
covered during this Instruction. Demonstrations ars pre- 
sented by the Instructors and selected recruits regarding 
proper posture* methods to be used in brushing the teeth, 
and so forth. 

First aid information is presented to the reorults 
vie training films, demonstrations* and lectures. The 
films cover one hour of the six devoted to first aid in- 
struction. Control of bleeding* fractures* the use of mor- 
phine* how an injured man is moved* artificial respiration 
and allied subjects are discussed and where possible* 
demonstrated. Rendering artificial respiration* moving an 
injured men* applying a tourniquet* and placing splints on 
broken limbs are practiced by the recruits. 

Graduation 

Graduation from the Recruit Training Command is not* 
in any sense of the word, a formal ceremony. It simply 
means that the recruits have satisfactorily completed their 
recruit training and have earned the right to two weeks 
leave period. The day before graduation* tha executive of- 
ficer lectures them on conduct to be observed while on leave* 
what the Navy expeote of them, and emphasises the importance 
of their returning to duty on time when the leave period 
expiree. 
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Retraining Period 

The retraining period for recruits le designed to 
re-orlentate the men upon their return from recruit leave. 
Thle period Is spent preparing the reoruits for their first 
duty assignments by replenishing articles of clothing they 
have lost or given away while on leave* holding periodic 
bag Inspections* having them wash their clothes* giving 
additional lectures on naval customs and courtesies* ac- 
quainting them with duties of work parties* and administer- 
ing calisthonlos. 'hlle they are undergoing this period of 
training* their records are being processed by the personnel 
office* and by the end of this week-long training* they are 
placed in a draft to be transferred either to sea* to 
eohool* or to a shore poet for further duty. 

Conclusions 

1. Miscellaneous activities for reoruits are not 
to be construed as unimportant. They include such activi- 
ties as medical and dental cars, final achievement testing* 
recreation* personal needs* first aid and personal hygiene* 
graduation* and retraining orientation; all of which are of 
major importance to Havy men. 

2. Approximately four hours of dental care are 
provided for each recruit. Dental service rendered is as 
fine as can be found any place on the outside, and all 
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recruits suet have their teeth in perfect condition before 
being sent to other commands. Medical cart, as needed, is 
provided for recruits. Those who display abnormalities of 
any nature, are given speol&l treatment, and if they fall 
to respond, are ordered before a reviewing board of medical 
and line officers which determines whether or not they are 
to be discharged from the service. 

3* All recruits are required to take the final 
achievement examination constructed by the Bureau of Naval 
Personnel. This test consists of two hundred and twenty- 
five questions and covers all phases of the training sylla- 
bus. No record of the score obtained on this test is 
placed in the man’s service record nor is the man penalised 
for falling the teat. It ia felt that the final achieve- 
ment test is of no value to the recruits, since in case of 
failures, they are still eligible for graduation. It Is 
recommended that those who fail be turned back into another 
company and receive extra instruction until they qualify. 
Final marks should be placed in the man's servioe record 
just as all other test scores are now placed therein. It 
is further recommended that this test be re-designed to 
cover general Information and indoctrination rather than so 
much specific and technical information. 

4. Recreation provided for the recruits is limited 
to that which can be provided within the confines of the 
base and through the facilities available while on liberty. 
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The question of granting liberty at the end of three weeks* 
detention period is controversial. It is felt that the re- 
cruits are just beginning to adjust themselves to the Kavy 
when they are granted liberty. By granting liberty to re- 
cruits this early in the training program* It is felt that 
they become too concerned with off duty interests and ac- 
tivities and lose interest in the training program. It is 
recommended that the period for granting liberty commence 
during the sixth week of training in order that the recruits 
will be more fully adjusted to their new way of life before 
being allowed to go ashore. 

5. First aid and personal hygiene information is 
given the recruits by the company commander and member* of 
the medical staff. During this teaching period* more stress 
should be plaeed on the evils of venereal disease. To much 
information cannot be given these men as to the effects 
that diseases of this category leave upon the human body 

as well as the loss in efficiency the Kavy may suffer as a 
result of too many men becoming infected. 

6. Graduation is not a formal ceremony* rather it 
is merely a period in which the recruits prepare to go on 
two weeks leave. It is felt that a regular graduation 
ceremony should be held on this occasion. The names of the 
nonor men in each company should be oalled out and certifi- 
cates issued to them. Recruits must be given the satisfac- 
tion of feeling that the Kavy recognizes the fact that they 
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h&ve accomplished one phase of their aav»i training suc- 
cessfully. 

7. The retraining curriculum is designed to assist 
the Recruit Training Command in preparing the trainee for 
his next assignment to duty* It is noted that & great deal 
of the week provided for this training ie devoted to work 
details and calisthenics. It is recommended that more time 
be given during this period to (1) brushing up on subjects 
covered during the regular training period, (2) devoting 
time instructing the men about the opportunities Available 
to them for furthering their education, and {}) spending 
more time inspecting the recruits clothing articles, uni- 
forms and self. 
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